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How will we gain or maintain the positive
results from focusing on this left pole?
What? Who? By when? Measures?
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Measurable indicators (things you can
count) that will let you know that you are

getting into the downside of this left pole.

Who will know?

We encourage you to edit this map so the language and values work for you.
Basic Steps to Managing a Polarity Well Over Time

Values = positive results from
focusing on this left pole

= negative results from over-focusing
eft pole to the neglect of the right p
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Fears = negative results from over-focusing on
this right pole to the neglect of the left pole

Action Steps

How will we gain or maintain the positive
results from focusing on this right pole?
What? Who? By when? Measures?

Measurable indicators (things you can
count) that will let you know that you are
getting into the downside of this right pole.
Who will know?

Deeper fear from lack of balance

Polarity / Paradox Map®
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New features have to be easy to figure out without reading the manual.
Easier to use
Quicker adoption

Those who don't read the manual more likely to use
Can do more things
Can appeal to more users' needs

Those interested in specific features more likely to use
Perceived as high-end
Lack of cool features
Could be perceived as "low-end"

Can lose users whose specific needs not addressed
Difficult to learn to use
Might lose users who are taken aback by the learning curve
Find out what our users want.  What do they consider cool?
Popular product
More features
Simplicity
No one wants the product
Users can't figure out how to use the features.
Increase in users asking for new features.
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